SYNOPSIS
You Got to Move (USA, 1985, 87 minutes, color) is a documentary by Lucy Massie Phenix
(Winter Soldier) and Veronica Selver (Word Is Out) that follows people from communities in the
Southern United States in their various processes of becoming involved in social change. The
film’s centerpiece is the Highlander Folk School, a 50-year-old center for education and social
action that was somehow involved in each of the lives chronicled.

THE PEOPLE
Bernice Robinson, a beautician who became
the first teacher of a literacy program on Johns
Island, off the coast of South Carolina, talks
about teaching adults to read and write in order
to pass voter registration requirements during
the mid-1950’s and 1960’s throughout the
Southern states:
“I will never forget Anna Vastine. She couldn’t
read or write and it was the greatest reward
when I had all the names up on the board one
night, in jungle fashion, you know and I’d
asked them could they pick their names out. Mrs. Vastine said, ‘I see my name,’ and she went
down the list and she took the ruler from me and she said, ‘That’s Anna, that’s my first name.’
And then she went over on the other side up and down ‘til she found Vastine and said, ‘That’s
my name, V-A-S-T-I-N-E ,Vastine.’ And goose pimples just came out all over me, because that
woman couldn’t read or write when she came in there. She was 65 years old.”
Bernice Johnson Reagon (October 4, 1942),
who, as a college student, participated in
challenging the legality of segregated public
facilities in her hometown of Albany, Georgia—
a student protest that grew into one of the first
city-wide mass Demonstrations of the Civil
Rights Movement—speaks of the pervading
spirit of that time:
“Now I sit back and look at some of the things
we did, and I say, ‘What in the world came
over us,’ you know? But death had nothing to
do with what we were doing. If somebody shot us we would be dead. And when people died, we
cried. And we went to funerals. And we went and did the next thing the next day, because it
was really beyond life and death. It was really like… Sometimes you know what you’re
supposed to be doing, and when you know what you’re supposed to be doing, it’s somebody
else’s job to kill you.”
Bernice Johnson Reagon, who led the singing group Sweet Honey in the Rock to worldwide
fame and influence, is Professor Emeritus of History at American University and Curator
Emeritus at the Smithsonian Institute’s National Museum of American History in Washington,
DC.

Bill Saunders, a former worker in a mattress
factory who now runs a community radio
station in Charleston, South Carolina, and was
involved in creating a hospital workers’
organization at the Medical College Hospital in
Charleston, which organized a 100-day-long
hospital workers’ strike in 1969:
“It was really an experience for me, because
again, I was able to learn that there were
whites tha were suffering the same way that
blacks were as it relates to economics. Now,
not having access to all of the restrooms, not getting into the lunchroom, they didn’t have those
problems. But, actually, they weren’t making any money, and that’s where the problem lies.”
Saunders continues to be a leader and teacher in his community of North Charleston and Johns
Island.
Becky Simpson, fought to get damage payments for the people in her
community in Cranks Creek, Harlan County, Kentucky—much of whose
property was destroyed by a series of floods related to strip-mining
abuses— speaks of her success in reclaiming much of the mountainous
land around Cranks Creek:
“My education was just like a big black spot in my life. I couldn’t go
beyond that, I thought. I thought, probably if you try to do thing like I’ve
done, you’d need, you know, like a college degree. But if you ain’t got it,
you have to go on without it. So I found out you don’t have to be
educated to do what you have to do.”
Simpson is still helping to keep the Cranks Creek Survival Center going in the midst of massive
renewed devastation from mountaintop removal in Appalachia.

Gail Story and MaryLee Rogers, two
housewives from Bumpass Cove in East
Tennessee helped organize community action
to stop trucks from dumping hazardous
chemicals in the garbage dump in their area.
“Oh mercy, five years ago, and now. Well we
was jus ordinary housewives. We taught
ourself to drive. We didn’t go any place that we
didn’t take the kids, which was just to the
grocery store and maybe to the Laundromat.
We wasn’t involved in anything, not even PTA.

We didn’t feel like we could donate anything. We didn’t think there was anything we could do.”
— Gail
“First thing we should say: Our mothers taught us to be good mothers and wives— that’s it. That
was our role in life, you know. That’s what was taught and that’s what we did five year ago—
watch soap operas. Now I don’t even get to watch a soap opera. I never see a soap opera.”
— MaryLee

Myles Horton (July 5, 1905 - January 19,
1990) is one of the founders of Highlander Folk
School, a 50-year-old center for education and
social action:
“I think the future is… well, as somebody said
one time, ‘it’s out there.’ It’s not only out there,
but it’s ready to be changed. It’s malleable, and
there’s nothing fixed that you can’t unfix. But
to unfix things that appear to be fixed, you
have to not only be creative and imaginative,
but courageously dedicated to the long haul.”

PRODUCTION
In 1980, Lucy Massie Phenix was living in Berkeley and in the final months of editing
the now-classic documentary The Life and Times of Rosie the Riveter. At the time, she
was attending a course on political activism taught by a Professor John Hurst in which
Myles Horton, founder of the Highlander Folk School—whom she had come to know
during the Civil Rights Movement when she was involved with the school—gave a
series of guest lectures about Highlander and organizing grassroots social change.
These lectures found Phenix at a particularly charged period in her life. President
Carter had just signed the First Strike Directive authorizing preemptive nuclear strike
and after attending a weekend conference on Medical Consequences of Nuclear
Weapons and Nuclear War, Phenix was almost ready to give up film and involve herself
fulltime in activism.
“After that weekend, I was unsure that making films was the most direct way to effect
change about this most urgent matter,” said Phenix, “It was at this point that I realized
how powerless I felt and how powerless most of the people I knew felt, even though we

cared deeply about making the world safer. I then understood that what Myles Horton
was talking about, the idea of helping people realize and act on their own power to
effect social change, was what I needed to make a film about.”
Phenix went to Tennessee that winter to begin research on You Got to Move. She had
decided that the main thrust of the documentary was the question: What is it that
changes people from feeling powerless to making them see and feel their own power in
bringing about changes that will affect their lives? She decided the best way to answer
this question was to focus on telling the story of people who had gone from feeling
powerless to enacting actual change. In effect, the film would be about the process of
these people as opposed to making the film a history of Highlander or the story of Myles
Horton. “What we were looking for,” explains Phenix, “was people who would talk about
their process; what they were like before, how they felt powerless and what they did,
step by step to change. The film has more women than men in it for this reason.”
Among countless others, Phenix spoke with iconic Civil Rights figure Rosa Parks at this
time and considered interviewing her for the film but in the end, opted to not to in the
interest of examining the stories of more unsung heroes.
Perhaps the largest and most time-consuming task of the entire four-year production
was the tireless fundraising. A letter-writing campaign yielded $325,000 from various
foundations, humanities and arts counsels, and individuals—one generous single donor
giving $10,000 out of her pocket. The fundraising continued throughout production and
much of it was done personally by Massie Phenix herself.
In 1982, Massie Phenix asked Veronica Selver (who had worked with Phenix on the
essential gay rights documentary Word Is Out) to co-direct.
Being that most of the shooting locations were rural and remote, the action followed the
crews' availability rather than the reverse. Massie Phenix says of the production: “A
crew would come down to do days of shooting in many locations during one shoot, and
the shoots were limited. The editing process was lengthy, finding the shape of the film
that was telling many stories, rather than one.”
“We didn’t just go in there and shoot a documentary,” says Selver, “We lived in the
community we were documenting, we were immersed. Lucy said, ‘I need some help.
It’ll just be about three months.’ So Cappy [Coates, photo archivist for You Got to Move]
and I subletted our apartment in San Francisco and moved to Tennessee. Then it was
three more months and then a few more. We ended up selling the apartment and
staying for three years.”
We had to leave out many stories and scenes that would have made other, perhaps more
beautiful, films. Often Veronica and I felt we had to give up tangential or subtle stories in favor of
the ones with greater meaning, since we felt that there was an urgency to brining about the social
change that was needed. I find that filmmaking that comes out of involvement in social action
often is less concerned with the aesthetics of a film than the informative effect. And yet we both
had enough experience to know that art can be more deeply affecting than polemics. So in the
editing, we were always walking that line. We were greatly helped by the participation of Myles

Horton, as a friend and as a teacher, who encouraged us, and trusted us without asking for any
editorial control.

Selver “We didn’t just go in there and shoot a documentary,” says Selver, “We lived in
the community we were documenting, we were immersed. Lucy said, ‘I need some
help. It’ll just be about three months.’ So Cappy [Coates, photo archivist for You Got to
Move] and I subletted our apartment in San Francisco and moved to Tennessee. Then
it was three more months and then a few more. We ended up selling the apartment and
staying for three years.”

THE FILMMAKERS
Lucy Massie Phenix (May 22, 1942 — ) has an
astonishing track record in the documentary field.
She has been involved in a slate of groundbreaking
and critically acclaimed documentaries on nearly
every major American political issue one can think
of.

episode of the television nature series
“The Big Blue Marble” before working as
an editor and producer on the famed 1978
gay rights documentary Word is Out (on
which You Got to Move co-director
Veronica Selver worked as a producer).
The film was the first major documentary
Massie Phenix grew up in a segregated Lexington, of its kind and won the DuPont Citation for
Kentucky. She played in the Central Kentucky
Excellence in Broadcast Journalism. In
1980, Phenix edited the National Film
Youth Symphony Orchestra, and went to
Registry-selected WWII feminist doc The
Connecticut College for Women where she
Life and Times of Rosie the Riveter. In
graduated with honors in Philosophy before going
1985 this she returned to the director’s
to Eastern North Carolina with the American
Friends Service Committee and working there as a chair with her first feature documentary
You Got to Move. Following this, she
community organizer from l965 to l967. She then
directed the 1994 Sundance-nominated
attended Antioch Putney Graduate School in
Education, where she received her MAT. Following doc Cancer in Two Voices. She then
edited the Oscar®-nominated 1998
this, she began teaching in the Children's
Vietnam documentary Regret to Inform,
Community Workshop School on W. 88th St. and
Columbus in New York. It was in New York that
she and her partner at the time Roger Phenix
became involved with other investigators and
filmmakers (known as the Winterfilm Collective) in
the filming of the Winter Soldier Investigation. The
documentary they produced, Winter Soldier (which
Massie Phenix helped edit) won a prize at the
Berlin International Film Festival.
In 1974, she produced Roger Phenix’s short
documentary Wild Yeast about a wandering folk
singer. She then went on to direct the “Galapagos”

which won numerous awards, including a Peabody and two prizes at Sundance. In 2000, she
edited Elizabeth Barret’s award-winning Stranger with a Camera, about the murder of a
documentary filmmaker in the Appalachian region of Kentucky and the intersection of morality
and filmmaking. In 2004, she edited a short doc on immigration, The New Americans, which
aired on the PBS documentary program “Independent Lens” and won an International
Documentary Association award. She is currently directing a documentary about pottery
entitled From the Inside: The Work of Karen Karnes.

Veronica Selver is a Bay Area filmmaker who has worked on social issue
documentaries for over thirty years. In 2000, she completed KPFA On The
Air, a film on the Berkeley-based radio station, KPFA, and its 50-year
history of independent, alternative broadcasting. The documentary, which
she produced and directed, was part of PBS' P.O.V. series and aired
nationally in the fall of 2000. Her co-directing credits include You Got to
Move, a feature documentary on the Highlander Folk School and
community organizing in the South; First Look, a documentary on
contemporary Cuban artists; and Columbia Dupont Excellence in
Broadcast Journalism winner Word is Out, the first feature documentary on
growing up gay in the United States. Her editing credits include these films
as well as many of public television's most highly regarded broadcasts: On
Company Business, a three part series on the history of the CIA; Academy
Award nominated Berkeley in the Sixties; Harry Bridges: A Man and His
Union; Absolutely Positive, on people living with HIV; Coming Out Under
Fire, on gays and lesbians in the military during World War Two; and
Blacks and Jews, a feature-length documentary which premiered at
Sundance and aired on P.O.V. in 1997. She also worked as an editor on
Brother Outsider: The Life of Bayard Rustin, a documentary portrait of the
Civil Rights activist and architect of the 1963 March on Washington. The
film was shown at the Sundance Film Festival in January 2003 at the same
time as it was aired nationally on PBS in honor of Martin Luther King Jr.'s
birthday. Between 2004 and 2007 Veronica Selver completed two short
films as producer, director, editor: Raising the Roof, on a pioneering
collective of women carpenters from the Bay Area, and Cape Song, a
documentary on music and art in Provincetown, Massachusetts. She
directed and edited the Milliarium DVD extras for Word Is Out. She is
currently editing Mark Kitchell’s history of the environmental movement, A
Fierce Green Fire, due for release in 2010.

Milliarium Zero
Milliarium Zero is a film distribution company specifically created to acquire and distribute films
of strong political and social content. The co-founders are Dennis Doros and Amy Heller, who
started Milestone Film & Video in 1990 and still run it today. Milliarium Zero translates from Latin
to “milestone zero.” In the US, this official landmark from where all roads in North America are
measured, is located opposite the White House.
You Got to Move is Milliarium Zero’s third release after the Winterfilm Collective’s documentary
Winter Soldier on the Viet Nam veterans’ 1971 conference and the Mariposa Film Group’s Word
is Out, the classic 1977 documentary about coming of age and coming out in America.
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